2018.03.26 review of BPCl module design == oo

golfer  mummm—— SOP 001 - contractor Worker A -
-nver - employee (Golfer)
Equipment
SOP 002 - litiruck ‘ ‘
- Dodge van 7 5\5
Focus: _@ ¥ K
== SOP 004 Location
vvvvvvvvvv
. 3 — —:]orontto
- properties of BPCI'’s soros H v ooz ong
- assignment soPooe -

- delivery

- acknowledgment input - worker or SPV/WTL
- innovation fields

- reporting / escalation

- alerting

guestions

- practical demo scheduling

- observation by video body camera? store?

- workable by email addresses for sale outside ST?

- contractor training/compliance/verification by camera
- inspections???? create checklists, how to save details



ASSIGNMENTS

Documents are assigned via the Students get BPCI based on their
BPCI module assignments page. job title, people type, Loc/Dept, WT, or
individual assignment.

job title

- welder

- golfer SOP 001
- driver

Location

- vancouver -

- toronto SOP 002
- houston

People Type

- contractor SOP 003

_ -

Equipment

- lifttruck

- crane SOP 004
- Dodge van

Alert sent to all
assigned workers
to login and review/

acknowledge in the

Training Center OI z : !

Worker A

BPCI ’s only appear

- in a new TC tab and
1 are not treated as a

course.

&

B

001 /002 /004

Alerts sent to SPV/WTL only

who uses ‘Add Scores’

page to enter completions

for workers. | added a ‘practical test’ checkbox field

to the dbase. Only a SPV or WTL should be able to access

this field on forms to confirm the student has completed a
practical test. A document should be available to the supervisor
who may want to upload it attached to the student record. This
would be a checklist form of the items the student demonstrated.

See next page



T M
ChangedByloginiD
ChangedDate
ChangedCommand
DztaBefore
Datadfter

BPCI Changelog

BPCI_Settings

T W

Acksguired
Ackhleszage
AckRecpcieDiays
Testlequired
TestMurmber
TestReoyclelay:
Dizpdayinmoborm
DisplayinTC

2018.05.31 some ID field names to change, two more tables may be needed in the future

Documents

(o W
Documentid
Comipamyld
UploadedByl oginld
Title

FieName

FieType

Fletze

FleVersion
FileContent
CrestionDizte
EditDiate
Expirgiate
Effectieeliate
Rewizwliste
Mumber
CommonMame
Category

Tyipe

Soope
Responsiblel oginil

Motes

DocumentsAssigned

% Aszsignedid
AsszignedBy
AzzignedByld
i
AzsignedByloginkd
Azzignedlate

BPCL AcknowledgeTest

% TestdD

Ackmonwiedgell
TestDate

SupenisedBy

EmployeesDocuments

% LoginiD

e 1
Azsignediiey
AzzignedBy
Azzignedliste

—tebdiniificed

&

m

to hold custom movies and quiz items.

BPCI_AcknowledgeHistory

| 9 AcdknowiedgelD

LoginiD

i

EtartDiate
Admowiedge
Ackhleszage
Ackiersion
AckDate
AckErpineDists
BRI _Status
Maotes




This may now be
old and out of

Use drop down boxes
to keep form simple

In the best case we should let them set
the name ‘SOP’ or ‘Best Practice’ etc.

alignment with

Best Practice - Continous Improvement

the new table
structure

pointer to file <€—

Persons Assigned: {258} Current compliance: 87% /

Title: / |
/ |

Common Name:
Number: /
Version#:
Type: / /
Category: / P
Scope: / -
Responsible: / }/

7
™ File: | 7 7 ||

Attachment(s): W 7
Date Details W D ro
Acknowledgement W Oxes

N

how to add/delete/edit?

ttachment(s):
http://www.kccsoft.com/howto.pdf + -
http://www.kccsoft.com/howto2.pdf + -
http://www.kccsoft.com/howto3.pdf + -
+ -
Date Details:

Created: 5 Effective: H

Last Updated: El Review: El

Expires: Tl

Notes W
[View Chan
y A

T~

Changelog
2016.02.14 | acknowledge message edited King, Bill
2016.07.12 | version number changed 1.2 to 1.3 Singh, J.
2017.11.16 | changed the procedure to include.... King. Bill |

Read only changelog (audit trail), For legal reasons we
must track all changes, especially to the ack message.

Acknowledgements

[] Require acknowledgment (customize below)

| hereby acknowledge that | have read, understood, and will comply with this
{best practice} Title: zzzzzzzzzz \ersion: 1 Dated {Effective date}.

Acknowledgment is @ one time O repeat every days.

D Display innovation input form on acknowledgment page.
|:| Make publicly available to assigned staff in the Training Centre login page.

|:| Requires practical demonstration of understanding within days to be complete

Notes: (row by row?)

2016.02.14 | created sop King, Bill| + -
2016.07.12 | version 1.2 created Singh, J.| + - ¥
2017.11.16 | changed the procedure to include.... | King, Bill

Here are the notes for this item...

Cancel / Save

BPCI_Documents table
fields

BPCI_Acknowledgements
table (exists now under
another name?)



for future possible use

what happens if
there is a ‘recycle’
_ on these items,
email alert like 365 days? All
for this BPCl  yates would have
to be recalculated

now, but maybe are sequende

simpler method, all are

assigned at once and due at once.

The manager gets an accurate

report of ‘due’ and compliance. The user
could do all items the same day (not good).

B_Assigned

-BPCL_ID

-2 JT/PTILT/WT

Add a new date fiel/

<

Employees BPCI

— -BPCL_ID

- LoginID
- tsCreated
- Explicit

<

Simpler method
all due at once

How is this handled
for courses? insert into
Employees BPCI then
as required create
email alerts for either
workers and/or SPV or
WTL

send emails, they are due
until complete

EmailHist

- LoginID

email alert
for this BPCI

S



Documents upload

form. Modify form to PDE
upload BP and upload
documents using the

same fields.

08 Eumpliance Managni

D | S B _

Traresy Wamagm

On assignment alerts:

See the next page for alerts. It would
be good to have a manual method or
button here to be able to edit a
message then send.

type = document - attach to some object, these items can be assigned in
the normal assignments page and may appear in a TC tab but do not get
acknowledged or show innovation functions. They open on their own.

assigned from the BP manager, may require acknowledgment. They open in
an HTML template and may have acknowledgment function on. In the future they
may be assigned to courses.

\ type = BPCI - appears in BPCI module for assignment, alerting, compliance,

SOP Compliance Manager

| Acknowledgements II ClLloop ‘Manage SOPs Assign SCF‘ Alerts

Let’'s add a new tab for ‘Alerts’.
Then show the alerts on the screen
with customizable messages.

:E Alert to SPV or WTL contains a list of persons
- assigned to an BPCI(s). SPV or WTL is
DECISION: expected to present the BPCI then ‘add scores’
SEND TO to record compliance. How can we get a
EITHER SPV/WTL's | statement of compliance from each? Signature?
OR Workers Or they input their personal password?

Contains a link to open the U2C / BCPI.

Alert to workers contains a link to login and run the
U2C that contains the BPCI(s). The worker is expected
to acknowledge the BPCI.

Click here to open/review BPCI #455 Welding Fumes




SOP Compliance Mananer

Current Design Issues and quesions 20180531:

- automatic alerting on ‘assigned’ - send to SPV/WTL or Workers?

- The Cl loop - was meant for innovations. What to do with it now? Hide it? It is good
for marketing.

- for SPV/WTL group acknowledgment input, the ability to take a picture of the group
might be effective (as well as a signature panel)



M Alert to SPV or WTL contains a list of persons -E

assigned to an BPCI(s). SPV or WTL is
expected to present the BPClthen ‘add scores’
to record compliance. How can we get a
statement of compliance from each? Signature?
Or they input their personal password?

Alert to workers contains a link to login and run the
U2C that contains the BPCI(s). The worker is expected
to acknowledge the BPCI

Click here to open/review BPCI #455 Welding Fumes

Contains a link to open the U2C / BPCI

We need to add a BPClI’s tab
to ‘add scores’

We need to test it thoroughly on
smart phones



SPV / WTL input step:

ch: KnowledgeWars
" INROYVATIVE TRAINING SOLUTHINS

Training Centre

.. Ky E-lpanmmng W My History Cortihcptos Compliancs Trrermng: TimedScom Erparng Dup
B Ao TS o ot TimsSoeme

I’'m still thinking about this, but | think it may be best to have
a separate tab called ‘Best Practices’ so we can keep this

separate from training.

Best Practices

Lists BPCI’s like courses. In the BPCI an acknowle

appears at the bottom for everyone (if turned o
in user is a SPV/WTL another blue band ap
Acknowledgement’.

the logged
rs for ‘Group

M | acknowledge compliance [11doNOT acknowledge compliance
H B == ®

Color coding: either [l acknowledged

expiring<90 [l non-acknowledgement

“Z EEENa
R RN

BPCI 443 Welding Fumes v1.1 2018.04.02

(read only Acknowledgement message)
| acknowledge I have read and understood and will comply with....

Name

+ + + +

LoginID Last Ack.

+ Ron Ramsey 4342 2018.02.03
Javier Martinez 9989d 2016.07.13
+\Bill Poole 8878 2012.04.02
oger Whittaker 98989 --—---------——--
arry Leman 443 = -
uzy Snow snows 2011.09.22
ura Pickering 1917 2017.03.12

- [ | Ron Ramsey 4342

Signature Panel:

By J Practical

Ron Ramsey 2018.02.03
George Dan WTL 2018.02.03
Bill Poole -

Suzy Snow 2018.02.03
Roger Shaw SPV ~ ————---memmm-

(convert to jpg image)

|| Practical demonstration completed | 2018.04.19 .

Notes:

22777777777777
227272727272727277777777777

Verified by: {supervisor name/loginID}

Cancel

Save




The SPV/WTL would typically just
check the checkbox here and it will
autosave.

If desired, he may open the drop
down to record a signature (how
to input?) in jpg format, check the
practical demonstration checkbox
and (autoinsert) date, and to add
any ‘notes’ which could be legally
important (id the worker did poorly
on using the equipment)

only shown if turned on
in BPCI table

Color coding: either acknowledged  expiring<90 [l non-acknowledgement

C<HERENZ

BPCI 443 Welding Fumes v1.1 2018.04.02

(read only Acknowledgement message)
I acknowledge | have read and understood and will comply with....

Name LoginID  Last Ack. By J Practical
[ ] + Ron Ramsey 4342 2018.02.03 Ron Ramsey 2018.02.03
[ ] #Javier Martinez 9989d 2016.07.13 George Dan WTL 2018.02.03
[ 1 +\Bill Poole 8878 2012.04.02 Bill Poole @ -
[ ] +Roger Whittaker 98989 -------------—-
[ ] +HarryLeman 443 -
[] + $uzy Snow SNOWS 2011.09.22 Suzy Snow 2018.02.03
[ ] + Uaura Pickering 1917 2017.03.12 Roger Shaw SPV =~ -------—-—---

- L] Ron Ramsey 4342

Signature Panel: (convert to jpg image)

|| Practical demonstration completed | 2018.04.19 !.

Notes:|zzzzzzzzzzz7z7z7
77777777772727277777777

Verified by: {supervisor name/loginID}

Cancel Save




4 acknowledged but practical test not complete
Color coding: either acknowledged  expiring<90 [l non-acknowledgement

For simplest use the form would just BPCI 443 Welding Fumes v1.1 2018.04.02
look like this, with the SPV / WTL (read only Acknowledgement message)
Checking the checkboxes. I acknowledge | have read and understood and will comply with....
Name LoginlD Last Ack. By J Practical
Note: they may just do this on the delivery - 1340 20180205 Ron R 2tﬁé 1,03
: - + Ron Ramse .02. on Ramse 13.02.
.Of the BPCI but the practlcal demonstration A % + Javier Mart|r)1/ez 9989d 2016.07.13 George DanyWTL ---------------
is scheduled / alerted for a later date B[ - Bil Poole 8878 2012.04.02 Bill Poole  —-femeee
(30 or 90 days, etc.). B [ ] + Roger Whittaker 98989 ---------------
[ ] +Harry Leman 443 -
_ _ + Suzy Snow SNOWS 2011.09.22 Suzy Snow 2058.02.03
If they check the acknowledgement it will y % + Laura Pickering 1917 2017.03.12 Roger Shaw SPV  —-f---------

go green. But if it requires a practical, the
checkmark will not appear until the

_ : I, Bill King, Supervisor, verify by clicking ‘Submit’ below that the persons ghecked
practlcal is done. above have been informed of and have indicated to me their understanding of
BCPI 443 Welding Fumes v1.1 2018.04.02 and their intention to comply fully
. with the information contained within.
So we really need two levels of alerting,
when due for the BPCI and until acknow., 4 ackno ments submitted by Bill King 2018.04.30 3:31PM
then another alert when the practical demo :
s due Cancel Submit

The SPV/WTL would return to this form and

open up the detail panel and insert the This message would
practical demonstration date/time, at which have to be adjustable
time the checkbox on the green box appears. by the company.

The practical column and checkbox
does not appear if not turned on



Acknowledge - loginlD / workstation / inputBy / DT / SOPID / SOPName / Version / Expires / NextDue / BiometriclD / Notes?
*notify manager somehow if notes added

There can be three responses:

v/ Acknowledgment
Acknowledged
No response (waiting)
Non-acknowledgment (refusal) | acknowledge that | have read, understood, and will comply

with SOP# {224} {name} version {}. Form opens with the full customizable

Do we do anything if the company text for confirmation. Once we
worker just doesn’t click - receive the worker ack we need to kee
either? He/She will still be {Worker Name} {LogmlD} {DT} that text from being edited. P

‘due’.
Optional Comments:

ADD INNOVATION

Need practical

test version
for SPV/WTL y X Cancel Send

use video
upload?

Should be radio buttons by standards, but mutually exclusive checkboxes look better. Only one can be checked at a time
and opens the related form.



Acknowledge - loginlD / workstation / inputBy / DT / SOPID / SOPName / Version / Expires / NextDue / BiometriclD / Notes?
*notify manager somehow if notes added

company text for confirmation. Once we receive the

| am not able to acknowledge that | have read, understood, and worker ack we need to keep that text from being edited.

will comply with SOP# {224} {name} version {}.

Note: The SEND button is dimmed until the text
field has data in it. We need a reason for non
compliance.

{Worker Name} {LoginID} {DT}

To help us improve this procedure, please detail reason(s):

Note: A refusal reason is mandatory.

X Cancel

|| I'acknowledge compliance | do NOT acknowledge compliance

Should be radio buttons by standards, but mutually exclusive checkboxes look better. Only one can be checked.



Should the user be able to set this
period when the assigned BP is

Status of the BPCI. overdue when not acknowledged?

created [ | (white) /
assignment/notification to assigned persons - autonotify or manual = (grey) if > 30 days 4 without acknowlegement
acknowledgment or refusal - compliantor non-compliant Yy

IF the BPCI has a practical test a full green & box appears when complete, otherwise it shows compliant but incomplete in lists
non acknowledgment or refusal (pending. non-compliant) @

acknowledged with notes (needs manager response and closure)

refusal (needs manager response and closure) (non compliant)

if the BPCI recycles, it goes yellow 60 days prior and shows up on due lists

NoOakOwWN =

Initial state Compliant Non compliant e —
=—======= ——=—===== ——msmsmsss=== T e
| Assigned Acknowledged -/ Created or Notified |
Notified 4 Acknowledged, waiting for _ Pending
4 Notified > 30 days  practical test B Refusal with notes

without ack. Acknowledged with notes

Can we change the row background
color if there are notes that have not
been responded to?

We should review these color codings!



Acknowledgments page:

On entering the page | think it should be
grouped on BPCI name. What would be
very effective is a chart in each showing
compliance level.

SOP Compliance Manager

Arknowledgements O loop Manage S0P Aze

% Filter OFf

Acknowledge Mame
Title: New Editor
Title: pafL

Title: simdut

Location/Department Job Title

Acknowledge / Name / LoginID / Loc-Dept OR WorkTeam/ Title / BPCI# / Version / Ack Date/ Last Practical Date (if turned on)
Can we turn off some of these columns in telerik? They may want loc or work team, and may want Job Title or People Type as well.

We should use the standard color codings instead of checkmarks.

Acknowledge Mame Location/Department lob Title Version Acknow. Date

charlie delta KCC TEST/Main Admin Apprentice Mew Editor 1 2017-05-29

. Sharon Averny ABC Food Services/Main Admin Crew - mobile Mew Editor 1 2017-05-29

= lan Gooding KCC TEST/Main Admin \isiting Electrician simdut 1 2017-05-29

B lav Mar KCC TEST/Main Carpenter Apprentice pdfl 1 2017-03-29

o Javier Martinez KCC TEST/Main Carpenter Location Manager Mew Editor 1 2017-05-29

! Jee Crumbaugh ABC Food ServicesMain HR Manager HR Manager pdfl 1 2017-05-29

=' Reon Eland KCC TEST/Main Carpenter Apprentice simdut 1 2017-05-29

. Sheila Angerman DEMO/HR WHMIS Test DEMO simdut 1 2017-05-29

| Peter Fenrich ABC Food Services/Main Admin Apprentice simdut 1 2017-05-29




ACkﬂOWledg ment features Here is what the received acknowledgment looks like to the manager:

Reply to: Sharon.Avery@cobre.com

| understand Sharon, I'll clarify this in the next
version.

or is there another
way to do this email?

|Cancel| | Se

Reply sends an email then pastes
a notes trail in below.

Manager notes is a field for the manager
to put comments.

Status is manually set.

| | assigned
assigned and notified

A notified > 30 days not acknowledged (overdue)
acknowledged (no practical) = closed
acknowledged with practical done= closed

A Ack with no practical or failed

B ack with comments = open (after reply the
manager should set to closed)

W Ack is expired
Ack is within 60 days of expiry (red overrides)

¥ Filter Off

- Location/Department ' Job Title
KCC TEST/Main fdmin

Peop

s« Normal ack, no notes (green checkmark)

: 4——— If the user refuses this is written here and status
goes red. If they then acknowledge this is

inserted to another row, and the status is green.

<— Practicals are inserted as they are done.

How do we alert on late ones?

When the record ‘recycles’ closed records

Ack Text: | refuse to acknowledge that | have read, understood and will comply...
Notes: | had a problem understanding this SOP. It's not very clear. {2018.02.12 12:10pm}
™ Reply
lied | understand Sharon, I'll clarify this in the next version. {Sent 2018.02.12. 12:34pm}

2018.02.12

Ack Text: | acknowledge that | have read, understood and will comply...

Replied We have updated this SOP and made the changes you asked for, thank you.
2018.0212 | {Sent 2018.02.12. 12:34pm by Tom King}

Practical Failed. Worker did not understand the correct sequence.

2018.02.12  {Sent 2018.02.12. 12:34pm by Tom King}

Practical Passed. Worker now understands.

2018.02.12  {Sent 2018.02.12. 12:34pm by Tom King}

Manager Manager lists any corrective action taken here (used later for reports). Record who entered
Notes and date/time.

are moved to history and a fresh empty
one inserted. Records that are red however
and not ‘closed’ do not recycle until manually

closed. We need to alert on those.




SOP Compliance Manager Ron Eland

Compliance Admowledgements Ol p ¢ agn SOPs

Add new document Il Compliant Non-compliant

put delete function into ‘edit’ form Effective =~ Review Expires Assignees Compliance Level

W New Editor 2018/6/30  2017/5/31 Company I cvier Martinez | [WWiewn| £ S OP,
Manage S

page. What am
| missing here?

W imdut 2017/5/27  2018.05.30 1900/11 Work Teams ,- Javier Martinez

W pdil 1900/1/1 19007171 1900171 12 BC ]

color coded
backgrounds
for review and
expiry dates

This page gives a quick readout of important information. We need to be able to sort by:
newest / oldest / most compliant / least compliant / expiry date / responsible / category / scope / type / review date

Filters: expired / review date / type / responsible / ??7?

We should track the naotifications in a list - date/time sent, to who, by SOP... where should this go?
On the edit window in a tab?




